
Desjardins

“IMPLEMENTING CRESTRON SOLUTIONS 
INTO OUR OFFICE HAS BROUGHT MORE 
COLLABORATION AND EFFICIENCY FOR ALL 
OF OUR EMPLOYEES, CONNECTING OUR 
IN-PERSON WORKFORCE SEAMLESSLY WITH 
OUR REMOTE TEAMS OR EXTERNAL CLIENTS.” 

Marc Charlebois
Director Security Architecture Services 		
and IT Foundations, 
Desjardins

INTRODUCTION
Desjardins is the largest financial group credit union in North America, 

serving a customer base of over 7.5 million. Located in Levis, Canada, 

Desjardins is the main financial establishment in 121 towns and villages in 

Quebec, and the institution is a well-known pioneer and leader in online 

and mobile banking services. Desjardins is proudly ranked fourth globally 

and first in Canada on Forbes’ list of The World's Top Female-Friendly 

Companies. 
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THE CHALLENGE
Desjardins realized that their current office space could no longer 

accommodate the growing number of employees and customers. They 

decided to renovate their offices, aiming to create additional areas and 

opportunities for both their employees and their clients. During the 

renovation, Desjardins recognized the need for a technology revamp that 

would grow with them and increase employee productivity. 

THE SOLUTION
They fostered a relationship with systems integrator Solotech for years 

leading up to the Desjardins office renovation. Solotech approached 

employees to understand what technology would be useful to work 

efficiently. With that knowledge in hand, Solotech helped Desjardins 

identify new meeting solutions with a simple user experience and one-

touch join capabilities.

“WE ARE PROUD TO WORK WITH DESJARDINS 
EVERY DAY. WE WORK SEAMLESSLY AS A 
TEAM AND WANTED TO PROVIDE THEM WITH 
THE BEST OF THE BEST TO SUPPORT THEIR 
BUSINESS, WHICH IS WHY WE 		
CHOSE CRESTRON.”

Jean-Francois Huot
Global Market Leader,
Solotech 



CASE STUDY | DESJARDINS

THE TECHNOLOGY
Desjardins nearly quadrupled their collaboration spaces, going from 

about six meeting rooms on each floor to 20 areas. It is important that 

Desjardins employees have the ability to choose their own experience, 

whether at their desk, collaboration area, or from any choice of small, 

medium, or large conference rooms. The technology implemented is 

consistent throughout the entire company and all branches. This extends 

to the training and multi-purpose rooms where Crestron touch screens, 

control, and AV capabilities enable larger groups to get together.  

“OUR EMPLOYEES APPRECIATE THE 
FREEDOM TO CHOOSE HOW THEY WANT 
TO WORK. CRESTRON FLEX GIVES US THE 
ABILITY TO HAVE INDIVIDUAL AND SHARED 
SPACES IN OUR OFFICE WHILE HAVING IT 
REMAIN CONSISTENT ACROSS THE BOARD.”

Marc Charlebois
Director Security Architecture Services 		
and IT Foundations, 
Desjardins
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Crestron Flex was implemented in over 1,200 rooms across Desjardins’ 

multiple locations. This solution gives them the ability to connect with 

clients with the touch of a button. Desjardins was familiar with the 

product as they had used Crestron in other areas prior to this deployment. 

Crestron Flex for Microsoft Teams® Rooms improved Desjardins’ user and 

security experience. Everything is private while using Microsoft Teams 

software, whether in the conference rooms or using a personal device. The 

ability to contact clients through video calls even before large numbers of 

companies had shifted to hybrid work gave Desjardins an advantage to 

maintain those relationships and continue working as if nothing 		

had changed. 

Desjardins previously had Microsoft Teams Rooms with BYOD capabilities 

but ultimately decided to switch to a native Microsoft Teams solution in 

this most recent project. It is easier to connect with clients using a stable 

solution the company is familiar with. Desjardins has notched three 

million meetings on Microsoft Teams software, and telephone calls have 

surpassed 800,000 per month. 

Desjardins uses Crestron Fusion® monitoring and scheduling software 

to remotely monitor the technology utilized throughout the offices. The 

Unified Communication team benefited from Crestron’s solutions by 

managing and troubleshooting the rooms when needed. 

“CRESTRON SOLUTIONS HAVE INCREASED 
USER SATISFACTION BY 15% FROM THE 
PREVIOUS SOLUTION. WE BELIEVE 
CRESTRON CONTINUES TO INNOVATE AND 
PROVIDE SOLUTIONS THAT ARE INTUITIVE 
FOR EVERYONE WHO COMES ACROSS IT.”

Marc Charlebois
Director Security Architecture Services 		
and IT Foundations, 
Desjardins



Featured Products

Crestron Flex Tabletop Small Room Video 
Conference System for Microsoft Teams® 
Rooms 
UC-MM30-T 

Crestron Flex Video Conference System 
Integrator Kit for Microsoft Teams® Rooms 
UC-C100-T

4-Series® Control System 
RMC4

3-Series® 4K DigitalMedia™ Presentation System 
350 
DMPS3-4K-350-C

10.1 in. Wall Mount Touch Screen 
TSW-1070

Crestron Fusion® Monitoring and Scheduling 
Software
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RESULTS
Building on the success of this deployment, Desjardins has continued 

expanding their technology capabilities and has brought Crestron 

solutions to even more spaces on campus. Employee satisfaction has 

increased since the installation, and Desjardins has welcomed other 

companies into their offices, serving as a strong example of a hybrid work 

environment done right. 
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